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Project Planning Guide
Living Waters for the World’s model
of a three-year covenantal relationship among multiple partners
Our “standard” FO system (for Filtration and Ozonation) –  a batch method of treatment for chlorine resistant organisms – is the optimal situation in a variety of institutional settings where water is available but contaminated.  Partnership with the local organization lies at the heart of the project and forms the solid base for supplying clean water for those in need.

This model envisions a partnership extending beyond the initial three-year period and one that is oriented toward regional health education and installation of additional purifiers after the pilot project system is installed.

Very important considerations include:

· The assumption of an existing relationship among two or more partners

· Regular, reliable and strong communication between the partners – in many intentional ways – critical at every step of the partnership

· Each partner having a reliable “project coordinator”

· Continuity of leadership

The following steps have developed over ten years of field-tested experience, nevertheless, these are only intended to serve as “guidelines” not hard and fast rules:

1. 
When a US-based group working with an international partner discovers their friends must drink contaminated water, conversation about clean water can begin. Using LWW’s Water Issues Survey to gather preliminary information about needs in particular situations or locations, it is not uncommon for the international partner to investigate and fill out more than one Water Issues Survey.

2. 

As the partners begin their evaluation of the completed Water Issues Surveys, they gain an initial “picture” of their specific water needs
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!!!Even at this early stage, it is possible to begin determining the quality and quantity of communication.  It is a solid “rule of thumb” that if good communications cannot be established, the likelihood of a successful operating system is greatly reduced!!!
3. As the conversation develops, LWW’s Covenant is introduced and the partners begin discussing the particulars.

4. At some point, as it is determined the necessary ingredients for a solid partnership are present, dates are set for the first trip.  Normally the US-based partner will send a team of two or three trained people for two or three days, not  including travel.

5. the first trip: (survey and partnership development)


a. meet, eat, worship with your partners


b. visit, survey, test the water at all WIS-studied sites


c. discuss and tentatively negotiate a Covenant with each group


d. with the International partner, choose the pilot project site and 



finalize the first Covenant


e. begin making necessary plans and set a tentative date for the 



health education/installation trip


f. visit existing sites

Try to think of and decide as many details as possible: How many tables and chairs are available, who will be the teachers to take the class and who will be the system operators, what arrangements will be made for children, who will prepare food, when are schools in session and when are parents available for class, etc. Encourage men to take the CHE class, and assess whether the international partner will be able to carry on after installation.

6.  in between trips:

a. all governing bodies review and approve the Covenant

b. confirm and set the second trip dates

c. plan / train / prepare for the trip

d. transfer funds if necessary

e. maintain excellent communication

f. obtain and test equipment

7. the second trip: (installation, health & hygiene)

a. normally the US-based partner will send a team of six to eight members divided into two teams, one each for health education and installation.  Not including travel time, a “new” team should plan on allowing three to four days to complete their work.

b. during this time, the team leader – and others – will be involved in the survey / 



partnership development work toward the goal of developing a second project.
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8.
in between trips:

a. maintain excellent communications to ensure that the educational and operational 


     aspects of the project continue moving forward.

b. all governing bodies review and approve the Covenant for the second installation 


     and the other steps listed in 6. above.


c.  set dates for the next trip within one year of the installation date.

9.
 the third trip: (Follow Up)

If the plans have gone well, this trip will fulfill multiple functions:

a. it will be a Follow Up trip in which a small team will visit the first installation site to 


     ensure that the health education and operations and maintenance of the system 


     are going smoothly.  Additional training will be offered.

b. it will be the health education and installation trip for the second purifier at a 


     planned location.

c.  It will be a survey and partnership development trip for a third unit.

The number of participants will be determined by the size and scope of the work to be undertaken as will be the length of the trip.

10.
the fourth trip:

If the plans continue to go well, this fourth trip of a Three-Year Covenant will resemble the details found in number 9. above:

a. a Follow up trip for the first and second units

b.  a health education / installation trip for the third unit

c.  a survey and partnership development trip for a fourth unit

11. – and on into the future as God leads . . . 
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These completed surveys are then sent to the US-based partner for evaluation and feedback.  The WIS always provides information we didn’t know that we needed, but also raises a number of other important questions to be addressed.


Oct 2006








